DSW Steering Committee Meeting

October 21, 2014

1:00pm

Present:



                                                                Regrets:
Stacey Boyces                                                                                                               Brent Wilcox

Mark Benner                                                                                                                 Tabitha Hastings

Monique Howard                                                                                                         Colleen Startz

Rimon Shalash                                                                                                               Amy Lacasse

Gillian Seguin                                                                                                                 Nancy Thomas

Deb LaBerge                                                                                                                   Josephine Ayeni

Beth Wilson                                                                                                                    Troy Calaiezzzi

Karen McClintock                                                                                                           Sonia Awad                                                                                                

Karis Sylvester

JoAnne Nugent

1.0 Update from OADD
1.1 Mark has not met with OADD since our last meeting. They meet November 3 and he is unable to go. 

1.2 Once minutes are approved Mark will send them to OADD. They are working on 2015 budget. He has asked for $1,000 for speakers and/or consultants and is waiting to hear back from them. 

1.3 Final Draft of Terms of Reference need to be forwarded to OADD for their approval. 

· Mark will forward them to OADD.  He will also let them know our committee is growing in numbers. 

Deb moved to approve the final draft. Gill seconded. Terms of Reference were approved. 

2.0 Conference
2.1 Conference Theme is Power on the Past, Focus on the Future. JoAnne suggested having Deanna Williams as our guest speaker. She is a private consultant  with Regulatory Bodies. She reviews their roles and can speak about the process. She spoke at the Ontario College of Trades and was well received.  She charges $600 plus mileage for half a day.  She has set aside April 17th for us. Motion was made by  Monique  for Mark to request $800 from OADD to pay for Deanna Williams to present. Deb accepted the motion.  All in favour. 

· JoAnne will forward Deanna's Bio to the committee. 

2.2  We need to make people aware that the DSO sector needs to go to the conference in Thorold April 14-17. We need  to get as many people there as we can. 

2.3  Discussed creating a flyer to send out to agencies. OADD will advertise it as well.

· Karen (who is a DSIG representative on the conference committee) will create the flyer.  She will ask the committee for their approval of the flyer. 

· Once funds are approved Karen will contact Dianna. 

· Karen will also ask the conference committee what the regular rate will be ($150 last year) and ask them if we can offer a student discount.

· Karen and Karis has offered to help with the planning of the day.  It was thought that Sonia also had volunteered to help.
3.0 Officers of Steering Committee 

3.1  Deb and Gillian will be our co-chairs. 

3.2  Troy is the secretary and Monique will be the secretary in his absence. 

3.3  Mark will be on the Conference Sub-committee. 

3.4  We should have a Membership Sub-committee so we can develop a membership  roster.    

· Karris volunteered to do this. 

3.5  We need the DSIG members to be aware of this steering committee. Meeting minutes need to be forwarded to them. 

· Karen will forward the minutes to DSIG. 

3.6  Is there a brochure/flyer  to give to people so they know what the committee is about. 

· Karen will make up a flyer.

4.0 OASIS

4.1 Mark meets with them  October 30, 2014 in Toronto. 

5.0 H R Strategy

5.1  Conference is in February. Mark told them we'd like to give them information about what we are doing. We might be able to present there. 

5.2 The Ministry offered to give money for a one or two day meeting so we are able to do concrete work. We may want to do that after the April conference. 

· Mark will call Bob Butella to remind him of this offer. 

5.3  Is there anyone from the Ministry at the OAD conference. 

· Mark will ask Barb Simmons to speak for a few minutes at the beginning of the day. 

6.0 November  Conference Call 
6.1  Mark spoke to Jeff about having some of our questions answered. 
· Mark will forward our questions to Jeff and ask him to answer them at our next Conference meeting. 
1) What are the fees?

2) If I’m not a member would I lose my job?

3) Did salaries go up when the college was established?

4) How did you establish positive relationships with unions?

5) What were the barriers when you started to get the College started?

6) What am I going to get for my money?

7) What are the benefits of being a part of the DSW College. 

8) Moving forward will part-time staff be required to be DSW's?

9) How long will it take for the College of DSW Professionals  to get established?

6.2 Committee member asked how long has it taken us to get to this point?

· Karis will draw up a brief overview of how the idea was developed over the years.

· Mark will forward dates to Karis. 

6.3 What are the expectations for members of this group? We need to have a consistent group of people being involved with this committee. We now have 20 members. We don't need any more. We have probably reached our maximum. 
7.0 Next Conference Call


7.1 Tuesday, November 18 at 1 pm and Tuesday, January 20 at 1 pm. 
