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OADD Board Executive Committee Meeting Minutes 

April 15th, 2020
Via teleconference 
following the April 15th meeting of the full Board
Present: 
In person: none
Video conference: none
Teleconference:  Lisa Holmes (chair), Gary Dowe (past-chair), Sue VanDeVelde-Coke (chair-elect), Kim Rodrigues (secretary), Jason Young (treasurer)
Recorder: Jennifer Shaw
Lisa opened the meeting at 12:11 p.m. explaining that the purpose of the meeting was to review the current financial situation and look at options. She noted that Jennifer had emailed an overview of the current and anticipated revenues and expenses for 2020 and she hoped to discuss options. 
It was noted that OADD had started the year in a very good financial position however with the cancellation of the conference and the impact of COVID-19 on agencies and their finances, revenue throughout 2020 will be very limited. Sue also noted that it was possible that the restrictions and/or impact of those restrictions could be felt well into the fall. 
Jennifer said that the projections she had provided for revenue and expenses throughout 2020 were conservative. She noted that the OADD has the resources for 2020 but there would be significant pressure on the 2021 conference to keep things going.

The following items were discussed as options for reducing expenditures:
1. Posting journal articles on the website as “in-press” instead of formatting and publishing them. 
Discussion: It was agreed that the upcoming issue would be posted on the site “in-press” and be finalized and published in 2021 when finances allow. Jennifer will check with Maire and the formatter to see how many of the articles have already been formatted as we will need to pay for those. 
Articles in process for the second issue of 2020 will also be published “in-press” after copyediting. 

Note: “in-press” signifies that the articles are finished in terms of content and have been copy-edited but have not yet been put in the format used by the journal.

2. Declare the 3rd edition of the textbook “out-of-print” 

Discussion: Currently we are paying to store 19 copies of a book that is unlikely to sell and declaring it out of print had been planned to happen in the spring of 2020 anyway as the 4th edition is due out soon.
Jennifer will check with the colleges and offer the books at a final sale price of $80; Lisa suggested also posting the sale on the website to get rid of as many books as possible. In previous discussions with the editors they had agreed they would buy back any unsold stock at cost so OADD will at least re-coup the printing costs. 
3. Surrey Place – OADD admin contract
Discussion: Jennifer said that the admin contract is OADD’s largest single expense after the conference. She said that normally she is very busy January to May with the conference, slow in June and July and things pick up again in late August. This allows her to flex her hours and use the full contracted amount over the year. This year however without the conference there is less to do. Jennifer said she could find things to do but might not be able to fill her full contract hours by year end and would find that difficult financially. She said the board could consider a temporary suspension of her contract for the months of May, June and July. This would save the Board almost $9,000 and she could apply for the governments COVID relief funding (2/3 of what she currently makes). 

Lisa and Jason both said that the loss of admin support could have a negative impact and all agreed that they would prefer Jennifer to continue working at her full contract rate. Sue suggested looking at funding provided to businesses to keep employees on the job. Since Jennifer’s contract is with Surrey Place (to work exclusively for OADD) Lisa and Jason will set up a teleconference with Terri Hewitt to discuss this and report back to the executive 
4. One day events

Discussion: it was agreed that planning for one-day events will be on hold until after things return to normal, hopefully in the fall. Lisa suggested that consideration should be given to hosting these events virtually to cut costs.

Lisa thanked everyone for staying for the executive committee meeting noting that these discussions would be addressed with the full Board at the June meeting. 
The meeting was adjourned by consensus at 12:43 p.m.
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