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OADD Board of Directors Meeting Minutes 

January 6th, 2020
10:00 a.m. 

Surrey Place
777 Bay, 27th Floor Boardroom

Toronto, ON

1. Welcome

Present: 
In person: Gary Dowe
Video conference: none
Teleconference:  Sue VanDeVelde-Coke, Melody Hamilton, Cheryl Farrugia, Lisa Holmes, Mark Benner, Lisa Whittingham, Steve Finlay, Dean Johnson
Regrets: Kim Rodrigues, Joe Persaud, Michelle Marshall
Recorder: Jennifer Shaw

Gary welcomed everyone noting that quorum was reached; the meeting started at 10:00 a.m. 
2. Approval of Agenda
Gary reviewed the agenda and asked if there were any additions or changes. Hearing none the agenda was approved by consensus.
3. Previous Minutes

Approval of Previous Minutes

Gary asked if there were any errors or omissions in the previous Board meeting minutes. 
Moved by:  
Sue VanDeVelde-Coke
Seconded by: 
Cheryl Farrugia
THAT the minutes of the November 4th, 2019 meeting be approved as presented. 

Discussion: There was no further discussion
Carried

In Camera meeting 
Gary reviewed the discussion from the minutes of the in-camera session November 4th, 2019 and the decisions (noted in Nov 4th minutes). 

Moved by:
Cheryl Farrugia
Seconded by:
Dean Johnson
That the minutes of the in-camera meeting held November 4th, 2019 be approved as presented.
Discussion: There was no further discussion
Carried

4.
Reports of Committees 
Finance Committee Report
Financial Statements

Cheryl reviewed the statements to the end of November, noting that there should be a profit of approximately $7,000 by year end. She also noted that the OADD currently has about $125,000 in the bank and an investment coming due February 8th, 2020.

She noted that the increases in cash and profit were due largely to the success of the 2019 conference. 

Moved by: 
Cheryl Farrugia
Seconded by: 
Melody Hamilton
THAT the November 30th, 2019 financial report be accepted as presented.
Discussion/Questions: There was no further discussion.
Carried
Investments

Cheryl noted that the investment maturing in February was for $20,000 plus interest and that it had originally been invested as a security. She reviewed options which included:

- redeeming the investment for cash

- re-investing the entire amount 

- investing the entire amount plus additional funds 

Discussion about the options included the fact that OADD is currently in a good financial position, the conference is the primary source of revenue, the textbook will cease to be a source of income in 2020, the costs for operating the association and current investment rates. 

It was agreed that the OADD could invest up to $60,000 but that would only be reasonable if the rate and term were good enough. Jennifer and Cheryl were asked to get more information for the Board. 
Moved by:
Cheryl Farrugia
Seconded by:
Sue VanDeVelde-Coke
That information on terms and rates for investing $20,000, $40,000 and $60,000 should be distributed to the Board with a recommendation for vote via email. 

Discussion: Jennifer and Cheryl will check on the different rates in late January and bring the information back to the Board for a vote.  
Carried

2020 Budget
Cheryl noted that the vote to approve the 2020 budget was approved via email. 
Strategic Plan Goal One
Nominations and Membership Committee Report
Strategic Plan Goal #1
Gary said that the group had had a brief meeting to review progress to date and compare different models for a professional association. They will try to meet before the next Board meeting. 
Board Nominations
Information on the membership and Board nominations had been distributed via email prior to the meeting. 
It was noted from the previously distributed information that Steve Finlay had stepped down from the secretary’s position and Kim Rodrigues has agreed to take on the role.
Moved by: 
Cheryl Farrugia
Seconded by: 
Lisa Holmes
THAT Kim Rodrigues be appointed as Secretary.

Discussion/Questions: It was noted that although Kim was unable to make this meeting she had been notified that the vote would take place.
Carried
Strategic Plan Goal Two 
Board and Committee Structure Report
This item is on hold until after the completion of working being done on Goal #1.
Developmental Service Special Interest Group (DSSIG)

Mark said he would have more to report after the work on Goal #1 is complete.

Research Special Interest Group (RSIG)
Lisa W said the deadline for abstract submissions for the RSIG seminar day was Jan 24th. They hope to confirm Madelaine Burkhart as Keynote and the focus of the Keynote speak will be Institutionalization, families & caregivers. Lisa W said that the committee will be putting together a program at the end of the month. 
Strategic Plan Goal Three

Publications Committee Report


Journal

Sue said that the journal committee had met on November 27th. The main editors were joined by Ivan Brown, editor emeritus, and 4 volunteers from RSIG who are interested in joining the committee. Sue thanked Lisa W. for bringing the new volunteers in and said the editors will look at firming up a role for them. Sue said that the committee is working on developing firm job descriptions, revising the draft Terms of reference and how best to move forward. She said that the main focus of the committee’s work is to develop infrastructure. The committee will meet again in 6 months. 
Sue said that two journal issues were published in 2019. The first is a special Transitional Aged Youth (TAY) themed issue and the second is a general issue. The TAY issue was guest edited. The general issue published several older articles. 

Sue said that one issue is budgeted for 2020 but the committee hopes to do a second if finances allow. Sue said the 2020 issue will be a general issue that should be out by May or June. The committee would also like to consider getting RSIG seminar day presentations into a special issue in 2021. 
Gary thanked Sue for her work and Lisa W for getting RSIG people involved. 
Sue said the primary concern right now is getting articles published in a reasonable timeframe and the committee members are aware of this. The first step will be to set parameters for initial submissions to address the quality of articles being submitted then to clearly define the role of the editor in getting the article ready for publication. 
Textbook

Sue said that OADD had decided not to distribute the 4th edition of the textbook due to copyright concerns in an electronic publication. She said that the editors have now decided that the book will available in print. She said that after discussions with the editors the following options for a role for OADD in distributing a print edition are being considered:

1) provide a link to a purchasing site (not OADDs) on our website – no other involvement
2) allow orders to be placed through the existing set-up on our website (OADD would charge a negotiated fee for this). Payments, printing, warehousing, distribution and refunds/returns would be handled by a provider determined by the editors 

3) allow orders to be placed through the existing set-up on our website and take payments (OADD would remit collected payments, less a negotiated fee, on a regular basis). Printing, warehousing, distribution and refunds/returns would be handled by a provider determined by the editors 

Sue said OADDs’ involvement could be negotiated as above but would be very limited. She will report back at the March meeting. 

Conference Committee Report
One day event
Melody said that the November 14th – Human Trafficking workshop had been a success although the weather had not been cooperative. Twenty-six people had registered but some didn’t show due to weather. The workshop was held at Montage Support Services and earned about $1,200 in profit.
Melody said that the committee is working on two potential workshops for 2020. One would be a sex-esteem workshop partnering with Pathways. The second would be in response to a request from a corporal at Camp Borden who is looking for a general information workshop for military police. This will need to be looked into after the holidays. 
Lisa commented that it appears OADD is getting a reputation as a source for educational information. 

Conference planning and update

Melody said that the committee is still working on securing a keynote. Due to financial constraints they have been looking at options. Currently the committee is reviewing a proposal from the Centre for Human Dynamics to do a keynote in return for a vendor table and one nights’ accommodation. Options for the invited speaker on the second day are being looked at.
Melody said that the program has been posted on the website and fees are being maintained at the same rate as last year. Registration for members and presenters only opened January 13th; registration for non-members opens February 10th. 
Strategic Plan Goal Four

Communications Committee Report
Lisa H. said the committee hasn’t met since the last Board meeting. She said that a template for a newsletter has been created and the first issue is almost ready to go. The first issue is planned to go out mid-January and Jennifer will reach out to board members to finalize content. 
Dean said he had reached out to Georgian but the proposal didn’t make the cut for first semester. He has had no response to inquiries about options for the 2nd semester. Lisa H. said she will also look at similar programs in her area.

Lisa H. reviewed the analytics information from the website noting that there had been a spike in activity regarding the conference call for abstracts and the conference location. She said there had also been a spike in activity in November with the publication of the special TAY journal issue.  

OADD GLS Cooperation

Gary said the next GLS meeting is tomorrow. He noted that there have been no significant developments in OADD-GLS cooperation. Gary said he does address this item at GLS meetings however the GLS group is in a state of flux with new members and retirements.   
5. Other Business Brought Forward

There was no other business brough forward.
6. New Business 

Jennifer asked about content on the website specifically for the Board. It was agreed that a “Board only” section should be added to include minutes, agendas, policies etc. to facilitate distribution. Jennifer will also start sending outlook invites for meetings.
The meeting was adjourned by consensus at 11:09 a.m.
7. Next Meeting

The next scheduled Board meeting is:

March 9th, 2020, 10:00 a.m. to 1:00 p.m., Surrey Place, 777 Bay St., 27th Floor Toronto (with teleconference options)
I certify that these minutes were considered and approved at the meeting of the Board of Directors on

_______________________.

___________________________



___________________________

Gary Dowe 






Kim Rodrigues
Chair 







Secretary

� EMBED MSPhotoEd.3  ���








PAGE  
5

[image: image2.png]


_1304337393.bin

