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OADD Board of Directors Meeting Minutes 

March 9th, 2020
10:00 a.m. 

Teleconference
1. Welcome

Present: 
In person: none
Video conference: none 

Teleconference:  Gary Dowe (Chair), Joe Persaud (Past Chair), Lisa Holmes (Chair-elect), Cheryl Farrugia (Treasurer), Kim Rodrigues (Secretary), Sue VanDeVelde-Coke, Mark Benner, Lisa Whittingham, Steve Finlay
Regrets: Melody Hamilton, Michelle Marshall
Gary welcomed everyone and started the meeting at 10:03 a.m. with quorum
2. Approval of Agenda
Gary asked if there were any additions to the meeting agenda, hearing none he called for the vote.
Moved by: 
Sue VanDeVelde-Coke
Seconded by: 
Kim Rodrigues
THAT the agenda be approved as presented

Discussion: There was no further discussion
Carried
3. Previous Minutes

Gary asked if there were any errors or omissions in the previous Board meeting minutes. 
Moved by:  
Cheryl Farrugia
Seconded by: 
Lisa Holmes
THAT the minutes of the meeting be approved as presented. 

Discussion: There was no further discussion
Carried

4.
Reports of Committees

Finance Committee Report
Financial Statements

Cheryl reviewed the financial statements to December 31, 2019 (distributed by email prior to the meeting) noting that OADD had ended the year with a small surplus and a healthy bank balance. She reviewed some of the variances between actual and budgeted amounts including: higher conference revenue, higher conference expenses, lower textbook sales, higher postage (now includes textbook Purolator costs) and the fact that there was only one one-day event instead of two. Cheryl noted that these things had been discussed during previous meetings as they arose and this was not new information. 
Moved by: 
Cheryl Farrugia
Seconded by: 
Dean Johnson
THAT the December 31, 2019   financial report be accepted as presented.
Discussion/Questions: There was no further discussion.
Carried
Investments

Cheryl noted that from the previous meeting the Board had discussed investing up to $70,000 from the operating fund (bank account) but had decided to wait until the markets were more stable and investment rates went up. Sue mentioned that it was likely the markets would be unstable for some time and it was agreed there was no rush. Dean talked about the GLS investments and the need to decide if the Board wanted long term or short-term investments. 

Cheryl said that the current concern is this year’s conference and the impact of COVID-19; she recommended waiting until after the conference before looking at investments. This was generally agreed to be the prudent course of action and the discussion was deferred to the June Board meeting. 
Audit

Cheryl said that the audit had begun and was on target to be completed in time for the AGM. She said however that she had been informed by BDO that there would be additional costs (approximately $1,500) associated with the shift from Sage to the new NAV accounting system. The auditors explained that they needed to do additional work to confirm all amounts recorded in Sage were appropriately represented in NAV. 
Strategic Plan Goal One
Nominations and Membership Committee Report
Strategic Plan Goal #1
Joe reviewed the progress to date talking about the group meeting with Joe MacBeth the NADSP lead to share information and find out about the NADSP process. Joe said the meeting was very informative and informal. The next step will be to set a meeting with Joe, Gary, Eugene and someone from the PN to come together to develop a path forward, set actionable items. 

Joe noted that a comparison document that summarizes the path and function of various groups (NADSP, ADWA, CYW etc.) has been forwarded to the Board. It was agreed that there is a need to engage the unions before moving too far forward. 
The small group meeting will include Lisa H. Joe, Gary, Mark, Steve, Eugene and someone from the PN; Jennifer will work with Ann Marie to set it up. 
Board and Awards Nominations

Joe noted that reports summarizing the meetings to select awards, scholarship and board nominees had been circulated prior to the meeting and voted on via email. From the email vote regarding the scholarships and awards:

· Hull-Roeher Award will be presented to Dr. Maurice Feldman

· OADD Award of Excellence will be presented to Wade Durling

· Dr. Bruce McCreary Memorial Award will be presented to Hilda Ho

· OADD-NADD Participation Scholarship will be awarded to Kaylagh VanWyck

· OADD-NADD Student Scholarship will be awarded to Autumn Kozluk

· Kay Sansom scholarships will be awarded to: Victoria Cusumano (Undergraduate) and Anne Readhead (Graduate)

From the email vote regarding Board nominations it was noted that the candidates for the Board will be Jason Young, Susan Wavell and Tracey Berman.

Gary said that the process for board nominations can be reviewed in June. 

Strategic Plan Goal Two 
Board and Committee Structure Report
This item is on hold pending the outcomes of Strat goal one. #1 will impact DSSIG and its relationship with OADD; RSIG has been evolving organically to closer links with OADD (research stream)
Developmental Service Special Interest Group (DSSIG)

Mark said this item is directly linked to strategic goal one and should be deferred pending the outcome of that work.  
Research Special Interest Group (RSIG)
Lisa W said conference planning is moving along. She noted that the number of abstracts is down due to the location of the conference; many of the usual participants feel London is too far. 
Strategic Plan Goal Three

Publications Committee Report


Journal

Sue said that the committee had met in the fall and will met again in June. The first 2020 issue is due out in May or June and Lisa W and her students have been helping. Sue said the committee wants to do a second issue if finances allow. 
Textbook

Sue said there have been no sales of the 3rd edition so far in 2020. There aren’t any updates yet about what role the editors and publisher of the 4th edition want for OADD. They have been given options (discussed by the Board) and Jennifer was asked to follow up to get decision.
Jennifer reviewed the impact of the 3 options. 

The recommendation from the board is that OADDs’ participation in the 4th edition sales will be limited to #2 as per minutes of January 6th, 2020. Jennifer will contact editors to get consensus. All agreed. 

Joe asked about the 4th edition promotion. It was noted that the DSW coordinators will need desk copies or at the very least sample chapters by May or there won’t be any sales in the fall. Jennifer will add that information to the communication with the editors and Tom. 
Conference Committee Report
Jennifer read out Melody’s report noting that registration and sponsorships were both going very well.

There was discussion about the impact of potential restrictions related to the spread of COVID-19. It was noted that no restrictions were in place as of yet, however people were becoming more concerned. 

It was agreed that Jennifer would contact the hotel to determine what precautions they had in place/would be willing to put in place (i.e. extra hand-sanitizers, “don’t shake hands” signs etc.)
Jennifer will also send out an email to all registrants and vendors one week before the conference with links to public health sites and a general invitation to any questions. Substitutions will be accepted for any ill or immunocompromised participants. 
One day event
Planning for one-day events will happen after the conference
Strategic Plan Goal Four

Communications Committee Report
Lisa H. said that the group had not met recently although the first newsletter has been sent out. The next newsletter will go out after the conference at the end of April. 
OADD GLS Cooperation

Gary noted that there is nothing new, GLS is considering a longer meeting to discuss how it is moving forward. Status quo is okay for now.
5. Other Business Brought Forward

Gary noted that this will be the last meeting for Joe and Cheryl as both have finished their terms effective the AGM April 7th. He thanked them for their support and their work on the Board and encouraged both to stay involved in OADD activities as their experience was valued. 
The meeting was adjourned at 11:22 p.m. by consensus.
6. New Business 

There was no new business
7. Next Meeting

The next scheduled Board meetings are:


April 7th, 2020 after the AGM at the Lamplighter Inn in London

June 1st, 2020, 10:00 a.m. – 1:00 p.m. CLTO 20 Spadina Rd, Boardroom, Toronto,
Gary noted that the June meeting will be face-to-face as there will be new Board members and the balance of the meetings for the year will be held via teleconference to address concerns about travel.

I certify that these minutes were considered and approved at the meeting of the Board of Directors on

_______________________.

___________________________



___________________________

Gary Dowe 






Kim Rodrigues
Chair 







Secretary
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