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OADD Board of Directors Meeting Minutes 

November 2nd, 2020
1:00 p.m. 

Virtual
1. Welcome

Present: 
Video conference: Lisa Holmes (Chair), Gary Dowe (Past Chair), Jason Young (Treasurer), Sue VanDeVelde-Coke (Chair elect), Dean Johnson (left at 2:16 p.m.), Melody Hamilton, Tracey Berman, Steve Finlay, Lisa Whittingham (RSIG), Mark Benner (DSSIG)
Teleconference:  Susan Wavell
Regrets: Kim Rodrigues (Secretary)
Recorder: Jennifer Shaw
Lisa H. welcomed everyone and the meeting started at 1:04 p.m. with quorum
2. Approval of Agenda
Lisa H. asked if there were any addition or changes being requested to the minutes. Hearing none the agenda was approved by consensus.
3. Previous Minutes

a) Approval of Previous Minutes

Lisa H. asked if there were any errors or omissions in the previous Board meeting minutes. Hearing none she called for a vote to approve.
Moved by:  
Jason Young
Seconded by: 
Sue VanDeVelde-Coke
THAT the minutes of the September 14th, 2020 meeting be approved as presented. 

Discussion: There was no further discussion
Carried

b) Business Arising
Vote on RFP for Strategic Plan Goal One

A motion had been approved via email (reprinted here below). The motion was approved unanimously via email.
Motion
THAT In order to support a strategic direction of OADD taking a leadership role with the HR Strategy, the Board approves an expense up to a maximum of $15,000 for a survey to determine support/interest in a professional association or Centre of Excellence for developmental service professionals and a summary report, understanding that it may require withdrawal from the OADD financial reserves to improve cash reserves in the 20/21 fiscal year.
Future Meeting Dates
It was agreed that future meeting dates for the Board would continue as the 1st Monday of January, March, June, September and November but that the time would change. Meetings will start at 1:00 p.m. and go until 3:00 p.m. Exceptions to this pattern will be made when the first Monday of the month is a holiday or at the discretion of the Board. The January 2021 meeting will be the afternoon of January 11th to accommodate the holiday season. 

Jennifer will draft up and distribute a list for 2020. 
4.
Reports of Committees

Finance Committee Report
Financial Statements

Jason noted that the income and balance statements to the end of September had been sent out via email. He said that an overall surplus is showing however, after adjustments for membership and textbook revenues (to be made at year end) there will in fact be a deficit of approximately $11,000. Jason stated that the surplus shown is correct in terms of accounting practices; the adjustments are normally made at year end and it is important for the board to be aware of this. 
Moved by: 
Jason Young
Seconded by: 
Gary Dowe
THAT the September 30th, 2020 financial report be accepted as presented.
Discussion/Questions: There was no further discussion.
Carried
2019 HST Filing
Jason noted that this is a continuing issue and Jennifer is still trying to get a response from BDO. BDO is the OADD rep with CRA. He said that this will remain as a standing item until it is resolved.

2021 Budget Discussion
Jason mentioned that both revenues and expenses are expected to be down in 2021 and the draft budget shows a projected deficit of just under $2,600.

Jason noted that part of the expenses for 2021 include a projected amount of $8500 for strategic planning ($7,500 of which is the cost of phase one of the survey for goal one) and $47,566.46 for the contract with Surrey Place (no change from 2020). 

There was general discussion about the projected revenues and Jason mentioned that the main OADD investment ($22,500 at maturity) can be accessed in August 2021 if cash flow becomes an issue.
Following the discussion, the Board went in camera. After a short meeting, minuted by Gary, the Board came out of camera. 

Moved by: 
Jason Young
Seconded by: 
Sue VanDeVelde-Coke
THAT the 2021 budget be approved as presented.

Discussion/Questions: It was noted that the Board approved a deficit budget. 
Carried
Strategic Plan Goal One
Nominations and Membership Committee Report
Strategic Plan Goal #1
Gary said there had been some significant work done on moving this project ahead. At the last committee meeting Ann-Marie Binetti had agreed to begin drafting an RFP. The group has met with Mitacs (a non-profit that connects researchers and agencies doing research) who will distribute the RFP to universities in Ontario. Once a researcher has been selected and if the research project is approved, OADD can apply to Mitacs for project funding for up to ½ of the total budget. 

Gary said that he also approached OASIS about the project and they are interested. Gary will represent both OADD and the Goal One group on OASIS and will request support from other board members as needed. 
Gary said that in terms of next steps, the group will finalize the RFP, submit it to Mitacs and Mitacs will circulate to researchers. If this goes ahead and we are successful in getting matching funds from Mitacs (approx. $7,500) it will help this year and next. Gary said he can ask OASIS for help with funding and potentially GLS as well.
Membership update

Gary said there are currently 85 active members and total membership revenue for 2020 is approximately $17,000. He noted that we lost a few long-time organizational members in 2020 most likely due to financial concerns.

Jennifer was asked to draft a standard form asking members who do not return why; she noted that she usually follows up personally with lapsed members and at minimum encourages them to stay on as sustaining or general members to keep in touch. She provided a list of the agencies that had not renewed; Gary will follow up with Reena and CLL.

Mark said that he had been getting questions from DSW coordinators about the potential to reduce the cost of student membership (now $40 per year). It was noted that the cost of General membership is $15 per year and that level of membership is available to anyone. 
Board Nominations
Gary noted that no Board members are due to leave the Board in 2021. Gary asked that if anyone is considering stepping down to please let him know as soon as possible so that a new Board member can be recruited.
Strategic Plan Goal Two 
Board and Committee Structure Report
This item is a standing item however it is currently on hold pending the results of work being done on Strategic Plan Goal One. Gary also noted that the Board should re-visit the strategic plan. This will be added to the January agenda. 
Developmental Service Special Interest Group (DSSIG)

This item is a standing item however it is currently on hold pending the results of work being done on Strategic Plan Goal One. Mark noted that this should remain a standing item.
Conference Committee Report
Workshop series 2020
Melody said that for 2020 the Board had decided to provide free workshops. The workshop series will end in December and those planned for 2021 will be provided for a fee. 
2021 Planning 
January to March Workshops

Melody said that the committee is planning to have 2 workshops in each of January, February and March. The workshops will be 1 ½ hours long and the topics will be based on presentations that would have been done at the 2020 conference with updates related to the changes needed to adjust to COVID realities. 

The cost for the workshops will be $75 for non-members, $50 for members for each workshop. The discount for members is equal to the cost of a General membership. The intent of this is to encourage people to become members. 
April Virtual Conference

Melody said that the April conference will be a virtual one for 2021 and will only be one day. The focus will be resiliency in the face of COVID and the Call for Abstracts will go out shortly. The cost for the conference will be $199 per person.

Melody said that OADD will need to purchase a Zoom license for increased functionality. She recommended that the license be purchased for the full year and used at all workshops and events. The presumptive cost is $730 which will be shared with RSIG. She also said that it may be possible to get the cost down. 
Previous conferences have included GLS so Jennifer will draft and send an email to the GLS/OADD crossover reps to suggest this. 

Melody also said that the date for the April conference had not yet been determined. In previous years GLS, OADD and RSIG were scheduled consecutively and grouped as a combined 4 day event in promotional material for mutual benefit. This year the price point for RSIG is $30 for students and $60 for professionals for the day (50% of RSIG attendees are students) and Melody is concerned about this having a negative impact on OADD registration. 

The suggestion from the Board was that regardless of the date chosen the two events should be promoted as “Stand-alone”. It was noted also that the two events attracted different audiences.

May to August
The plan is for twice monthly workshops in May and June and once monthly workshops in July and August. Melody said that she hopes that the Call for Abstracts for the April event results in more abstracts than required. Those not used for the conference will be used for the May to August workshops. 
September to December

Melody said that the committee hopes to be able to plan in-person workshops for September, October, November and possibly December. Jennifer has contacted the Lamplighter to see if a September booking is possible. At present the Lamplighter is available but, as will all similar locations, they have restricted capacity. No firm commitments have been made.
Research Special Interest Group (RSIG)
Lisa W said RSIG is planning their event to be a virtual conference in April. The focus will be pivoting to creative ways to do research and keep it sustainable, social inclusion etc. She said that the Call for Papers will be going out for December. 
RSIG has created a conservative budget and lower fees as they are anticipating a decrease in registration. Lisa W. said they are hopeful for a good attendance though since travel will not be an issue. 

Strategic Plan Goal Three

Publications Committee Report


Journal

Sue noted that there will be 2 issues for 2020, both On-line first editions. The first has been posted and the second will be up by the end of December. She also noted that Dr. Catherine Mello has volunteered to translate the abstracts into French for English articles and English for French articles, starting with the second issue of 2020.  
Sue said that the goal for 2021 is at least two issues with the fall 2021 issue being a special issue on Changing Social Welfare Provisions and Shifting Family Dynamics. The first issue for 2021 should be out in the first quarter of 2021 and will be a general issue. There may be enough articles for a second general issue as well, making a total of potentially three issues in 2021.

Sue said that the committee has not met recently but will be scheduling a meeting to be held before the end of the year. 
Textbook

Sue said the 4th edition of the textbook is out and being used. Sales over the summer/fall have been good. It is anticipated that there will be some sales in early 2021 however the bulk of sales always happen in the summer/fall for school orders. 
Sue noted that OADD processes the orders and charges a fee to the publishers, we have no responsibility for inventory. On the advice of the Surrey Place Finance Manager, Edwin Cui, the amount of the fees we charge the publishers is being changed. Instead of a flat processing fee of $25 per order we will be charging 5% of the order revenue with a minimum of $25. This has been accepted by the publisher and will start as of orders placed November 1st. 

Strategic Plan Goal Four

Communications Committee Report
Lisa H. noted that the committee consists of herself, Kim and Dean. She said that most people are accessing our website from desktops during business hours and most are going to the website to look at the journal. She noted that there has been an increase in the number of people visiting the events pages, likely due to the workshop series. 
Lisa H. also said that we now have an expanded version of Constant Contact (bulk email database and delivery system) for $22 per month less than we were paying for the basic system. This will continue until November 2021 and allows for creation of event registration forms and better branding. 

It was noted that the Provincial Network branding (letterhead) used to list their membership on all communications and now only mentions OASIS and CLO. Lisa H. was asked to bring that forward to the next PN meeting. 

OADD GLS Cooperation

Gary noted that there are a number of cross-over reps. Gary will talk to Lorrie about the conference planning and the survey funding. 
5. Other Business Brought Forward

Dean mentioned that he had heard of an OPR that is looking to build a 30-bed facility (30 rooms with common kitchens) with outlying cottages to support adults with autism. He asked that if anyone else was aware of this plan to contact him. 
6. New Business 

No new business was presented for consideration. 
7. Next Meeting

Gary brought forward a motion to adjourn and the meeting was adjourned at 2:42 p.m. by consensus.

The next scheduled Board meeting is:


January 11th, 2021 - virtual
I certify that these minutes were considered and approved at the meeting of the Board of Directors on

_______________________.

___________________________



___________________________

Lisa Holmes 






Sue VanDeVelde-Coke
Chair 
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