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OADD Board of Directors Meeting Minutes 

September 14th, 2020
10:00 a.m. 

Virtual
1. Welcome

Present: 
Video conference: Lisa Holmes (Chair), Gary Dowe (Past Chair), Sue VanDeVelde-Coke (Chair-Elect), Jason Young (Treasurer), Kim Rodrigues (Secretary), Mark Benner (DSSIG chair), Lisa Whittingham (RSIG chair), Melody Hamilton (Conference chair), Dean Johnson (Board member)
Teleconference: Susan Wavell
Regrets: Tracey Berman
Recorder: Lisa Cotman
Lisa H. welcomed everyone to another virtual meeting and informed the group that Lisa Cotman would be recording the meeting minutes as Jennifer Shaw is off on sick leave. Round table introductions were made. 

The meeting started at 10:05 a.m. with quorum
2. Approval of Agenda
Lisa H. asked if there were any additions or changes being requested to the minutes. Hearing none she called for a vote.

Moved by: 
 Sue VanDeVelde-Coke


Seconded by: 
Jason Young
THAT the agenda for the September 14tht, 2020 meeting be approved as presented. 

Discussion: There was no further discussion
Carried 

3. Previous Minutes

a) Approval of Previous Minutes

Lisa H. asked if there were any errors or omissions in the previous Board meeting minutes. 
Moved by:  
Lisa Whittingham
Seconded by: 
Kim Rodrigues
THAT the minutes of the June 1st, 2020 meeting be approved as presented. 

Action: indicate Dean Johnson as present at the June 1st 2020 Board meeting 

Discussion: There was no further discussion
Carried

b) Business Arising
All other action items are addressed in committee reports. 

4.
Reports of Committees

Finance Committee Report
Financial Statements

Jason noted that in typical preparation for this meeting all members have had a chance to review the July balance sheet. He noted the profit of $13,000 indicated does not reflect an accurate balance as revenue owed for the publishing of textbooks is close to $17,000 which leaves a deficit of $3,700 for the month of July. The readjustment will be seen in the August or September statement.
Moved by: 
Gary Dowe

Seconded by: 
Sue VanDeVelde-Coke

THAT the July 2020, financial reports be accepted as presented.

Discussion/Questions: There was no further discussion or questions.
Carried
Investment Options

No additional report at this time 
2019 HST Filing
Jason noted that Jennifer has reached out to BDO (auditors) to rectify the issue with HST credits. OADD records show that there is approximately $200 in GST/HST credits owed for 2019 and $900 in GST/HST credits owing from 2018 that the CRA is holding. The CRA says this is because OADD has not filed corporate tax returns for 2018/2019. He has confirmed with the BBO that tax returns for 2018/2019 were submitted. He also noted that there seemed to be an issue with the CRA not recognizing the new treasurer for OADD. Jason said BDO is following up on our behalf and he is confident the issue will be clarified.  

Strategic Plan Goal One
Nominations and Membership Committee Report
Strategic Plan Goal #1
Gary noted there was no new information to report but went on to update in respect to exploring potential options for professional development for DSPs. Gary said extensive discussions (including one in early March with NADSP) around the US and other different models for online professional development platforms have taken place. He said all the models have merit but are not what the group is looking at. Gary noted there was also discussion about the Ontario Caregiver Organization which has been working to position itself as a Centre for Excellence and whether or not that would be a better direction for this group. Gary said it will be difficult to continue with the goal unless the sector was to be engaged in a survey with full employers’ support. The group decided to present this to OADD to request funds for moving forward. The cost for conducting and analysis of a survey open for one to two weeks is estimated to be $15,000.  

A discussion took place around the possibility of the board being able to afford the initial funds to support the survey. 

Lisa H. commented that now is an opportune time to be exploring options for the sector, there is a lot of awareness of front-line staff issues and pandemic pay. It was noted that there is a desire to be able to carry that forward and this project will help build value for OADD. Lisa said that OADD does have the funds for the survey (est. $15,000) as a first phase but it will be important for 2nd phase to ask for financial support. 

Sue asked Jason for details on OADD’s financial position and reserves to determine if the cost was something OADD could afford. She asked if this information could be forwarded to the Board and a vote be taken electronically before the November meeting. She also suggested a small group could work on the RFP before the November meeting, if funds are available and the vote is approved.
Jason said he would get the information and send it to the Board. 

Lisa H. said Anne Marie Binetti is willing to draft the RFP as quickly as possible. Lisa said there are two parts to the planning, the first part being to get the RFP started and the second is to procure the funds.

Moved by: 
Sue VanDeVelde-Coke

Seconded by: 
Gary Dowe
THAT an RFP will be started and the amount of OADD funding will be based on an estimation of its current financial situation. 

Discussion/Questions: Gary said he agreed to a working group but inquired if there should be a formal approval from OADD?

Sue agreed there should a formal approval from OADD.
Carried
OADD Board member schedule conflict
Gary updated the group noting that there is a scheduling conflict for Tracey as a board member as she holds a chair position with another group that precludes her from attending OADD meetings for the next 2 years. Gary said Tracey is willing to remain involved as a volunteer or alternatively we could change our meetings to accommodate her on going role. 

A discussion took place around how to accommodate Tracey’s schedule so she can continue to remain actively involved at board meetings. 

It was agreed that:

·  meeting times could be shortened to 2 hours as that has historically been sufficient

· Meeting via VC cuts down on travel time and overall expense; meeting platforms could rotate between virtual and in-person

· There is no longer any need to coordinate our meeting times with GLS as GLS has been meeting virtually and Gary doesn’t need to travel

Lisa H. said she would ask Jennifer Shaw to conduct a doodle poll to see if there is a better date/time for the meetings. 
Membership
No membership update at this time 
Strategic Plan Goal Two 
Board and Committee Structure Report
This item is a standing item however it is currently on hold pending the results of work being done on Strategic Plan Goal One

Developmental Service Special Interest Group (DSSIG)

This item is a standing item however it is currently on hold pending the results of work being done on Strategic Plan Goal One 

Research Special Interest Group (RSIG)
Lisa W said there is not a lot to update at this time. The group is holding steady and trying to figure out the next steps to hosting a conference. Universities are going to sanction faculty and students, not allowing them to travel to conferences. Alternative opportunities for 2021 are to be discussed to allow students to present research in some capacity. 

Lisa H. suggested considering a virtual conference as this is the route other organizations are taking, including CAMH.  

Sue mentioned she is sitting in on an Alliance virtual conference October 5th & 6th and said it will be interesting to see the outcome of how it all works.  

Melody said feedback from the group from virtual conferences they attend would be appreciated. 
Strategic Plan Goal Three

Publications Committee Report


Journal

The journal committee met August 5th and addressed a number of issues. They are working on a draft process outlining the responsibilities of the editors/assistant editors and admin staff and then will finalize the Terms of Reference for the committee. They plan to meet next in November.

The first issue of 2020 is posted on the website as “On-line first” and Jennifer is working on setting up the second issue (also on-line first). The second issue will have approximately 7 articles and each will be posted as they are finished. 

Two issues are being planned for 2021. The first will be a general issue. The second will be a special issue Changing Social Welfare Provisions and Shifting Family Dynamics: Promising Practices, Tensions and Contradictions within a Contemporary Context planned for fall 2021. It is being guest edited by Anna Przednowek (JoDD assistant editor) and Aline Bogossian. The call for abstracts is posted on the OADD website. 

Formatting cost

The cost to format the first issue of 2020 (currently posted on-line) will be approx. $3,800 - $4,000. $4,500 was approved for Journal formatting when the 2020 budget was drafted however in light of the current financial situation the board should discuss this. Sue said the committee had discussed the option for having the On-line first articles formatted and for posting on the website at a later date pending the financial situation and now, after funding is acquired for the RFP.

Lisa W. noted it is standard for articles to be formatted online and that it is $40 US to get a hard copy
Textbook

The 3rd edition was removed from print in spring 2020. The cost recovery agreed to by Maire and Ivan for remaining stock was deducted from the amount owing for profit share from 2019 and has been paid out. A few books remain at Kerry’s Place and can be shipped out to Board members on request. 

The 4th edition was completed and printing began the week of August 24th. Orders have been coming in since July and sales are consistent with previous years’ sales of the 3rd edition. Jennifer has been processing the orders and sending the information to Tom Dearie (publisher) for fulfilment. Reconciliation is to be done monthly and the July sales calculations are complete. Tom, Maire and Ivan will be setting up a holding company for book revenue and the July amount will be paid out as soon as they provide us with the name and account information. 

All book sales are pre-paid so that there is no risk to OADD for bad debt and returns/refunds are being handled directly by the publisher, again to protect OADD from risk.
Lisa W. will send out an email to board members regarding the 3rd edition being available upon request from Kerry’s Place.
Conference Committee Report
Workshop series 2020
Melody said that the committee has shifted to doing a series of virtual workshops throughout the fall. The series (promotion began Labor Day weekend) is targeted to leadership and frontline staff. It is offered to members free of charge in hopes of providing a tangible benefit for membership. The first workshop will take place on September 24th for approximately 1 ½ hours. The presenter is Dee Sperry, a speech language pathologist provided courtesy of Elements Support Services and she will talk about telehealth in community supports. The subsequent workshops will take place on October 8th (Grief & Loss), October 22nd (Leadership), November 5th (Health & Wellness), November 19th (Navigating the Justice System) and December 3rd (Optimizing Care). 
There was discussion about the possibility of offering the workshop series to people that had registered for the OADD conference. There was some concern with offering it to a wider range of people that are not members as it could cause capacity issues in an interactive platform. Melody will check on numbers with Jennifer as she has the master list. It was suggested that if the numbers are low it could be sent out to 2019 conference registrants as well. 

Options for 2021 
The deferral of the 2020 OADD conference to 2021 and the possibility of offering the conference as a virtual vs. an in-person event was discussed. Melody said the hotel has agreed to defer the deposit until 2021 but she doesn’t know if they’ll hold off another year. 
Further discussion took place about inquiring about options of full or partial refund of the deposit and if we are locked into a certain time frame with the hotel. 

Melody said she was not present for the date negotiations with the hotel but she will look into this matter and update the group at the next meeting.  

Strategic Plan Goal Four

Communications Committee Report
Lisa H. said the group has not met recently and there is not a lot of activity taking place. They are looking at establishing an event registration system on the website. They have looked at the Constant Contact platform and Eventbrite which will save funds as it is a free platform. 

OADD GLS Cooperation

Gary said that GLS has done significant work on proposal development. Gary noted that GLS needs to settle back in, find itself again and in 6-12 months something might happen. He noted there is a need to look at broader engagement across the province. 

Dean noted there are natural linkages between GLS, OADD and CNSC but there is a lack of understanding of the different roles of each of the three organizations. 

5. Other Business Brought Forward

Lisa noted that one of the scholarship winners had sent a thank you letter to the Board.
6. New Business 

There was no new business.
7. Next Meeting

The meeting was adjourned at 11.21 a.m. by consensus.

The next scheduled Board meeting is:
To be determined after doodle poll results
I certify that these minutes were considered and approved at the meeting of the Board of Directors on

_______________________.

___________________________



___________________________

Lisa Holmes 






Kim Rodrigues
Chair 







Secretary
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