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A Few Words About Innovation

* Innovation is purposeful creativity.

* Organizations innovate to:
v'Solve a problem
v'Seize an opportunity to create something new to fill a gap, or
v'Change something that exists to be better.

* Innovation is important to the advancement of society and to improving
people’s lives.
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The more diverse your working group
the more innovative ideas!
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People Support What they Help Co-Create
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WlTH Ology is revolutionizing who has a seat at the table.

How did we do?
WITH input from all involved,
evaluate how it went. Don't
fallin love with your solution.

N Rethink, refine, pivot, &

progress.
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Who has a stake in the challenge?

Identify ‘who’ & invite them to work WITH
you. Clarify what matters to them about
the challenge, mind their messages, &/

: reframe the challenge- e
“How mightwe..f.y

) ﬂ;ate together!

WITH an open mindset & creative \

skillset, generate ideas, choose the
best solution, & build-out your design
for the future.

ry it out. WITH your
resources and desired outcome
top of mind, create an action
plan. With your plan in-hand, a
heap of focus, and a leap of
faith, test your New solution
together.
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Journey to Belonging — Choice & Inclusion Principles

» Services build on the strengths of people & supports
provided by families, support networks & communities.

oSupports complement services available in community

oSupports are culturally appropriate, & reflect regional
differences in ON

» Supports are person-directed & flexible

oPeople have more control over directing & managing their
funding & supports
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Journey to Belonging — Choice & Inclusion Principles

» Services are driven by evidence, outcomes, and continuous
improvement

oMore emphasis on outcomes & quality services that are
responsive to feedback from people using them.

» Services and supports promote health, well-being, and
safety.

oServices help address systemic barriers (discrimination, ableism)
that prevent people from accessing and fully participating in their
communities.
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What matters most to people supported & families?

Social .
Connection Choice
Purposeful

Activities ($$%)

Physical
Activities

Community
Involvement.

Safety
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Questions?

Feel free to reach out:

Janeen Halliwell

janeen@peopleminded.ca




