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Learning Outcomes

Presentation title

1. Learn about mental health effects of 

psychosocial factors on DS Sector 

employees

2. Identify challenges associated with defined 

psychosocial factors

3. Build a case for or against effective 

organizational supports that is grounded in 

evidence
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Background
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Mental health 

effects of 

indirect trauma

impacts 

individuals and 

organizations 

(Jirek, 2020) 

Mental health 

continues to 

be a societal 

challenge 

(Shepps & 

Greer, 2018)

Workers’ 

quality of 

life 

impacted by 

their mental 

health 

(Milot, 

2019)

Congregate 

workers’ 

not a focus 

of previous 

research 

(Heppe, 

2019)



Research Problem

Social Healthcare 
Problem

Mental health effects of indirect 

trauma

Specific Healthcare 
Administrative Problem

Ineffective response by 

organizations to workplace 

psychosocial factors

Research Gap

Minimal to no focus on 

workplace psychosocial factors 

and the impact on congregate 

workers’ quality of life
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Definitions – Workplace Psychosocial Factors
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• Vicarious Trauma: Transference from continuous emotional interaction with those who experienced trauma 

(WHO, 1986).

• Compassion Fatigue: Emotional exhaustion from caring for individuals experiencing trauma/ severe stressors 

over a long time (WHO, 1986). 

• Mental Stress: Response to pressures that are perceived to be threatening or harmful over a prolonged period 

(The Center for Addiction and Mental Health, 2021).

• Burnout: Psychological and physical exhaustion from work-related demands/ or prolonged extreme 

stressors (WHO, 1986).



The Intent
of 

the Study
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Research Question One
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Research Question Two

9



Organizational 
Support 

Theory (OST)
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Quantitative 
Study
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Participants 
and 

Sample
Size
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Workers in the 
Developmental 

Services (DS) sector, 
Ontario, Canada

Population: N=1400

Sample size: N = 1328 



Sourcing and Collecting Data

Developmental Services Psychosocial Health and Safety Survey

13



Data Analysis

Linear Regression Analysis of Covariance
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What Did the 
Data Show

for R1?
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What Did the 
Data Show for 

R1?
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What Did the 
Data Show for 

R2?

17



Psychological 
Safety Climate
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The values and actions of organizations in the form of 

policies, practices, and procedures to benefit workers’ 

well-being over organizational productivity (Dollard et 

al., 2012).



What Do the 
Findings 
Mean?
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Mental health effects of indirect trauma

Ineffective response by organizations to workplace 

psychosocial factors

Minimal to no focus on workplace psychosocial factors 

and the impact on congregate workers’ quality of life



Limitations of the Study
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Use of Secondary Data

Quantitative Research 
Method

Impact of Pandemic Self-Reporting



Addressing the Limitations
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More Research
Qualitative Research 

Method
Use of Primary Data

Mixed-method 
Design

Covid-19                    
Specific Questions



Next Steps
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Inform Organization 
Policy Development

Develop Targeted 
Wellness Options

Pay attention to 
Gender

Influence Public 
Health and 

Government Policies
Flexibility is the Key
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Thank 
You
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You

ME
ccousins@empowersimcoe.ca
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• Mother of two, Sister, Auntie, Godmother, Friend, Coach, 
Mentor

• Scholar Practitioner and Community Changemaker

• Part-Time Professor 

• EDI Expert and Facilitator 

• Lakehead University Board of Governor

• Human Resource Professionals Association Regulatory 
Committee Volunteer

• Rotarian

• Speaker and Panelist 

• Recipient of the 2020 Woman of the Year Visionary Award from 
the Barrie Chamber of Commerce

• Recipient of the Social Change Award for Regional Impact at 
the 2022 RBC Canadian Women Entrepreneur Awards.


